
 

 

 

Project Management Books  
By Dr Mike Clayton 
 

 

How to Manage a Great Project 
On budget. On target. On time. 
Pearson, 2014 
 
Look on Amazon.com 
Look onAmzon.co.uk 
 
Read more on Mike’s Website 

 

Brilliant Project Leader 
What the best project leaders know, do and say to get 
results, every time. 
Pearson, 2012 
 
Look on Amazon.com 
Look onAmzon.co.uk 
 
Read more on Mike’s Website 

 

Risk Happens! 
Managing risk and avoiding failure in business projects. 
Marshal Cavendish, 2011 
 
Look on Amazon.com 
Look onAmzon.co.uk 
 
Read more on Mike’s Website 

 

The Influence Agenda 

A systematic approach to aligning stakeholders in times 
of change. 
Palgrave Macmillan, 2014 
 
Look on Amazon.com 
Look onAmzon.co.uk 
 
Read more on Mike’s Website 

 



 

 

 

Review for Brilliant Project Leader 
 
On Amazon.com 

Jump start your career: PM's become Leaders 
By Allan Dean on May 28, 2012 

 

Highly readable with a great voice and sentiment - PMO's and PPM's will make this 
required reading because Mike has assembled a career's worth of project leadership 
lessons and gives them away (e.g. purpose and strategy plus tactics you can use right 
now). 

Some PM's (and some executives) approach project work like it's just a process with 
inputs and outputs, and if the rest of the folks would just get it (respect the logic, 
memorization and 1's and 0's) then it would all go smoothly all the time. But it doesn't; 
it's not that simple. There are two major sources of variation in every project - the 
people and the business. Both present dynamic forces churning the water around your 
ship (project). Mike's book deals with the former, leading people effectively through a 
project - and that's enough because projects are about working with cats - err I mean 
people. 

Do you play well with others? 

Can you get others to play with you? 

Can you get them to play well with each other? Even when you aren't around? 

When you return do you still have a team and progress to measure, or just a mess to 
fix? 

It takes a leader - not a machine or process expert. The best PM's are actually Project 
Leaders and they make it look easy. The rest churn and burn teams up, go through the 
motions, or require another to lead. 

Mike gets it and he gives it all away freely (or almost free) in his new book Brilliant 
Project Leader. 

He's right - there are managers, and then there are leaders. His new book is loaded 
with gems for young and experienced project managers, as well as accidental PM's, 
would-be leaders, and accidental leaders (So this is your project. Oh - you just got 
volunteered by so-and-so. Sorry but saying you just got thrown into the mix, doesn't 
mean it's not yours. It may make you feel better, but you still own it - ready or not). 

If it were easy - they wouldn't need us; a machine could do it. Thankfully we are needed 
and valued - especially those that can lead. 

Facilitating projects and programs is much the same everywhere. Whether you do it for 
your own business, another entrepreneur or an established enterprise (Fortune 100, 
Fortune 500, Fortune 1000 clients, government or military) - running successful projects 
largely comes down to managing people, building a team and leading them effectively. 

A leader will build and guide a team through forming, storming, norming to get them to 
the all important performing stage, i.e. the productive stage where work gets done and 
done right with less effort collaboratively. 

Mike teaches PM's how to lead and further conveys how project choices and leadership 
style make or break a PM's career. There are gems that get only a blurb because 
others command checklists and pages of valuable, situational lessons and insights. 
Read it carefully - because even the basics Mike mentions casually actually are hard 



 

 

 

lessons learned and deserving of entire presentations to drive the value of each point 
home. Even better for PM's everywhere is that Mike's book frames it all in the most 
relevant context dear to all of us - project delivery. 

Read this one, practice what you learn - and you'll get a jump start on a fantastic career 
and a portfolio of successful projects under your belt. 

 

 

Review for How to Manage a Great Project  
 

Great practical guide 
On Amazon.co.uk 
By City Mummy  

 

The subject of project management can be very complicated. If you bring in all the 
different techniques, strategies and documents you can find yourself bogged down in a 
mire of detail and not being able to see the wood for the trees. 

This book helps cut through the detail and focusses on the key issues with lots of 
practical tips and suggestions to help improve your project management and reduce the 
pain. Well worth a read. 

 

Review for Risk Happens! 
 

Highly Recommended 
On Amazon.co.uk 
By Busybee on 6 Jan. 2012 

 

This book covers (pretty much exhaustively) the types of risk you may encounter in any 
new project, in a concise and readable manner. I got this book by chance, but now 
intend to get more by the same author, as I like his style and the way in which he 
presents information. Rather than just being theoretical, this is a book which translates 
properly into real life and which I imagine will continue to be of use in the future. Highly 
recommended. 


